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OVERVIEW	

•  TRANSITEC	Consul/ng	Engineers	Ltd	
•  10	years	of	support	to	Moroccan	Authori/es	
•  Lessons	learnt	:	make	it	EASI	!	
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Consul/ng	
Engineers	Ltd	

•  “Urban	Mobility	Op0mizers”	via	:	
-  Policy 	 				-	Planning 	 	-	Design	
-  Governance 				-	Economy	 	-	Tech.	assistance	
-  Training	 				-	R&D	

•  References	worldwide	/	con/nuous	ac/vi/es	
firstly	in	Europe,	Middle	East,	North	Africa,	
Sub-Saharan	Africa.	
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•  Founded	in	1954,	in	Switzerland	
•  10	permanent	offices	in	Switzerland,	France,	
Belgium,	Portugal	&	Morocco	

•  100	Engineers,	Economists	&	Urban	Planners	
•  100%	Independent,	staff-owned	

Consul/ng	
Engineers	Ltd	



10	years	of	con/nuous	support	to	
Moroccan	Authori/es	
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In	2015:	 Morocco	 India	
Popula0on	 34	M	 1’311	M	
Urbaniza0on	rate	 60%	 33%	
Urban	pop.		growth	 2.2%	 2.4%	

GDP	per	capita	 2’900	$	 1’600	$	
GDP	growth	 4.4%	 7.6%	

Motoriza0on	rate	
per	1’000	inhabitants	

≈	100	 20-25	

Main	ci0es:	Casablanca	(5M),	Rabat	(2M),	Fez	(1M),	Tangier	(1M)		
Marrakesh	(1M),	Meknes,	Agadir…	

10	largest	ci0es	≈	13	M	inhabitants	



10	years	of	con/nuous	support	to	
Moroccan	Authori/es	
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•  …	



10	years	of	con/nuous	support	to	
Moroccan	Authori/es	
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•  No	mass	transit	system	
•  Poor	bus	services	
•  Strong	taxi	industry	
•  Rapidly	increasing	conges/on	
•  Rising	issues:	road	safety,	pollu/on…	



10	years	of	con/nuous	support	to	
Moroccan	Authori/es	
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•  Underfunding	of	urban	transport	
•  Poor	governance	
•  Inadequate	human	resources	
•  Weal	regula/on	&	enforcement	
•  Lack	of	vision	&	leadership	



10	years	of	con/nuous	support	to	
Moroccan	Authori/es	
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Na/onal	Policy	for	Urban	Mobility	(WB	support):	
•  Adequate	ins/tu/ons	&	capaci/es	
•  Sustainable	financing	
•  Reliable	public	transport	services	
•  Adequate	road	space	&	traffic	management	
	
+	legal	reforms	&	strong	ins/tu/onal	leadership	



10	years	of	con/nuous	support	to	
Moroccan	Authori/es	
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Rabat	capital	city	region	

1st	LRT	/	19.5	km	/	450	M	US$	

New	bus	operator,	new	buses…	
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Ticket	
revenue	

Public	transport	services	

Area	contract	
(	net	cost	)	

X		LOCAL	GOVERNMENTS	?	

Bus	operator(s)	

NO	Capital	par0cipa0on	

NATIONAL	GOVERNMENT	

	some	unclear	subsidies	

2011:	
CRASH	



10	years	of	con/nuous	support	to	
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Public	Asset	Company	
Urban	mobility	&	transport	planning		
Construc/on	of	transport	infrastructure	
Acquisi/on	of	rolling	stock	(LRT) 

Ticket	
revenue	

Public	transport	services	

Area/route	contracts		(	leasing	/	gross	cost	)	

NATIONAL	GOVERNMENT	1	JOINT	LOCAL	GOVERNMENT	

Integrated	services	
	

Integrated	fares	
Bus	operator(s)	 LRT	operator	(if	any)	

NEW:	Specific	Na0onal	Fund	with	3.6	bn	US$	to	cover	
~70%	of	investment	needs	in	upcoming	10	years!	Capital	par0cipa0on	+	clear	subsidies	



			EASI				

Lessons	learnt:	make	it	EASI	!	
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Mul/modal	
transport	system	

efficiency	

Land	use	
efficiency	

Infrastructure,	
service	&	vehicle	

efficiency	

SHIFT	
	

Increase	or	
maintain	shares	of	
more	socially	&	
environmentally	
sustainable	modes	
(public	transport,	
walking,	cycling).	

AVOID	
	

Minimize	the	need	
for	(individual)	
motorized	travel	
through	adequate	

land-use	and	
transport	planning	
and	management.	

IMPROVE	
	

Improve	the	
efficiency	and	

safety	of	transport	
modes	&	services	
while	minimizing	
environmental	

footprint.	

Governance	
efficiency	

ENABLE	
	

Establish	an	effec/ve	
and	responsible	
governance	system	
with	adequate	:	
•  ins/tu/ons,	
•  human	resources,	
•  financing.	

EASI				conceptual	framework	

SECO 



Lessons	learnt:	make	it	EASI	!	
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•  Interna/onal	benchmark,	for	local	solu/ons	
•  Sound	ins/tu/onal	set-up	is	key	
•  Clear	vision	&	strong	leadership	needed	
•  Sustainability	implies	to	seek	general	interest	
•  Pragma/c	&	gradual	approach:	learn	by	doing	



Thank	you	!	

Consul/ng	
Engineers	Ltd	

mar/n.stucki@transitec.net	
hnp://www.transitec.net	


