Sustainable PPP in Bus Transport
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Why PPP
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Partnership between public and private sector for providing a service
traditionally provided by the public sector
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City Bus Operation PPP Models

c Operational
efficiency

Investment
Requirement

Access to
finance

Incentives for
private player

Project

viability

GCC

Medium, since operators are
assured of revenue and can
focus only on operational
efficiency

High, preferably investment in
buses should be by private
player

High, since guaranteed per km
fee reduces credit risk

Medium, since revenues are
guaranteed and not
dependent on passengers
transported

High on viability from the
private sector perspective

When Authority wants to retai
control and is financially strong
to assume revenue risk, has
strong monitoring capacity

GCC Hybrid

High, since operators revenue
is guaranteed, while
incentives exist for increased
ridership

High, preferably investment i
buses should be by private
player

High, since a part of the
operator’s revenues are
assured, thus reducing risk

High, since revenues are
partially guaranteed, and
incentives are provided for
increasing ridership

High on viability from the
private sector perspective

When Authority wants to
retain operational control and
intends that operator shares
some revenue risk

il

Low, since operators bear the
revenue risk and may skip
trips/reduce frequency in case
of low ridership

High, preferably investment in
buses should be by private
player

Low, increases credit risk
especially if no track record of
operators or demand is
uncertain

Low, since revenue risk is to
be borne by them, with no
control over fares and other
external factors

High on viability from the
authority’s perspective

When competent operators
willing to assume revenue risk
exist and demand is relatively

certain

NCC Hybrid

High, since operators’ gets
revenue from un-viable routes
also

High, preferably investment in
buses should be by private
player

Medium, since credit
worthiness is increased as
non-commercial routes are

supported.

Medium, since Authority
compensates for lack of
ridership on unviable routes

High on viability from the
authority’s perspective

When authority is willing to
reduce control over
operations, while financially
compensating for unviable

#CRUT
Mo-Bus
Odisha
IS on
GCC
Hybrid
model

*Source: Delloitte Article
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As we all know, it is a parinership

Operator




THE GROWTH STORY

CRUT

AVERAGE DAILY REVENUE
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The CRUT-No Bus to Mo Bus Story

Key Belief

The best of the best models will fail if you are not customer
centric & if all stakeholders of the Bus Operations are not
working together towards a single objective of Customer

Delight & creating moments of truth consistently.
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THE MO BUS STORY
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mycitylinks | ‘
Best City Bus Service Project Initiative Of India Marketing Campaign Best Consumer Connect
Urban Mobility India Expo 2019,Govt. Of India of the year in Odisha Brand of Odisha 2019
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Operator's Perspective

Non-interfering

Timely payments
Management

Respect
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Traveller's Perspective




BQS BRANDING & INSTALLATION OF NEW ROUTE MAPS @

= “Think Global, Act Local”

Let the design be of international
standards however it has to be
bilingual & an average Odia Customer
should easily use it.

= Route Maps has been prepared in
Two languages viz Odia and English

= Route Maps, Route Names has been
installed in all 200 BUS QUEUE SHELTERS




POCKET ROUTE MAPS

ROUTE DETAILS

0

PLACES TO VISIT VALUE ADDED INITIATIVES

ROUTE NO-32

ROUTE MAP

MAGICPASS | BHUBANESWAR PASS
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TOU FREL NO: 10M5%061
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ROUTE DETAILS
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MO BUS FREEDOM MONTHLY PASS @]

MAGIC PASS"

FREENDOM
MONTHLY PASS

MASTER CANTEEN BUS STAND

FIRE STATION BGS
RASULGARH BGS
VANI VIHAR BGS
KIIT CAMPUS BQS

ICICI ODYSSEY CARD FREE*
ON EVERY MONTHLY PASS

« 15 August Freedom Monthly Pass(Physical)
was launched

» Objective: Helping Non Smartphone Users

By 151 October, we added additional 6k
Passengers

* These passes added more than 12k Riders in
100 days

» The Ground Level Activation Brought Back lots
of confidence among commuters & they were
retained as daily commuter for months

* Always stay closer to the passenger &
understand their Need,Want,Desire

i

<



CUSTOMER FRIENDLY INITIATIVES @

SERVICE BEYOND DUTY é Arun Bothra

|\ Follow | v
@arunbothra

Dear Tushar

It will be changed by 10 minutes. Within this
week. You don't need to walk to next bus
stop. We want you to save time & use it for
studies.

Nothing is more important than supporting
students & young people like you. It will be
done.

Blessings to you & your friends.
t.co/VFqTIrXrnh
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CONSUMER ENGAGEMENT DURING COVID-19

Q = . Capital Region Urban Transport
Capital Region Urban Transport
CRUT @ e G P @ Shbenaar G o

BINGO DURING LOCKDOWN

Games of MoBus

DOING YOGA COOKING STAYING IN PYAJAMAS
Ab Ollt US ' /MEDITATION WHOLE DAY
Hello and welcome to Games of MoBus. T o e \9‘“
L, 4 .  Fiven ey
WATCHING MOVIES DD1IS NEW
S / WEB SERIES WASHINGUTENSILS | READING BOOKS | ooyqyRiTE CHANNEL
Dear Commuters, "
. 4 e Y e
O 2 . U
You are missing travelling in your favourite ’ '-ki_ 2 N
MObL(S as Covid 19 pandemic induced social VIDEO CALLING DUSTING, CLEANING WALKING/ DOING MAKING

FRIENDS/FAMILY & MOPPING PHYSICAL ACTIVITIES TIK TOK VIDEOS

distancing has pushed us to the confines of our s fe. =
) g .
own home. As customer caring company, we 1 S § P

8 -
l‘hOllght OflntrOduClng Games OfMOBllS to beat TRYING TO MAKE TRYING TO DO PLAYING/LEARNING | WATER IS THE ONLY
the lockdown blues. Play theseflln ganles while DALGONA COFFEE GARDENING [MUSICAL INSTRUMENT| DRINK THESE DAYS

you stay at home and maintain social distance. amesofMoB S the way we MOve™ the way we MOve~
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MO BUS MO STORY

Sedina Women's Day thae. Mu mora coaching class jiba pain morning 6 30 re
OMP chhaka re Mo bus ku wait karithaae. And sabudina bhali thik time mo
priya mobus madhya asigala. Khali mate nuhen samastanku window seat besi
pasand bodhe ladies nku biseshkari bht pasand. Mu jaldi jaen window seat re
basigali. Kichhi samaya bus chaliba pare conducter bhai ticket pain asile and
mu mo purse ru 35 tankti bahara karu karu bhai jananka mate ticket dei kahile
didi aji womens day sethi pain ladies mana nku free. Life re mate 1t time mate
special feel hela public place re khali mate nuhen sedina bodhe sabu ladies
nku feel heithiba. Aji kali ka whatsapp jamana re mu immidiate whatsapp re
status deideli ki THANKS TO ODISHA GOVT FOR THIS WOMEN'S DAY GIFT. And
mora ae post ku westbengal ra mo jane bandhabi madhya repost kari dhany-
abad jameithile sarakara nku. Au sedina mu gote jinsa anubhaba kali jouthi
neta mantri gariba nka pain asuthiba paisa ku bina dwidha hadap kari-
deuchanti seithi ae conducter au bus driver bhai mane ladies nku daki daki
bus re basaithile ebong sarakara nka ae seba bisayare abagata karauthile.
Mora odisha sarakara au ae bhali sachot bhai mana nku pranam. Sehidinatha-
ru sate jemiti mora mo bus pain gote alaga prakara atmiyata asigala au ae
driver au conductor bhai mananka pain sanman asigala.

,

Ama rajdhani ama Bhubaneswar
Sei baramunda au acharya vihar
Kete ] loka karanti Vihar saha paribara
Smart City nama Tara kete | sundar
Kete | karanti swapna sakar
Au baki huanti bekar
Sate ki jemiti jadugari sahar
Sei utkal biswa bidyalaya na ta vani Vihar
Agare tara saaswati nka pratima
Sate ki padibaku die prerana
Chhota ru bada we love bbsr
Smart se ama Bhubaneswar
Nabina babu ama sarakar
MoBus ama samastankara
Mandira manili ama sahara
Khandagiri tharu dhauligiri
Sabu amari pratika premara

Mu jane student February masaru mu MoBus ra regular
passenger thili au upare lekhaithiba chhota kabita ti mo
bus re hin lekhithili. Mo bus route no 17Ac. Mo bus jemiti
mora priya heljaithila au jete private bus asile be mu
sabubele wait karithae MoBus ku. MoBus re travel
Kariba mo pain jemiti gote alaga prakara ra anubhutee
anidie. Au mu jetebele window seat re basithae emiti
kebe kebe mo bhitara ra lekhika ta jagruta heijae.
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THE COMMUNICATION STRATEGY @
</

CRUT

Communication
Cell

» An Independent Communication Cell is a must
for a Public Transport Organisation

» Communication Team can’t work in isolation, it
has to work in collaboration with Operations team

» Our team visits depots,BQS, travels in buses as
Mystery Passenger at least twice in a week

> We built a positive perception of the Brand
“MoBus”

> We built “CRUT” as a consumer centric
responsive brand

» We did a Transformation from slow to an agile,
youthful brand



SOCIAL MEDIA OUTREACH @

. . 72> copital eglon Urban Tanspors —
STRATEGY: o 2 ||~ =
# M em e Like everyone we 100 want AQAIER, AI' 6RIRER &8 ANy Feonlq ARE,

# InfographiCS SPIDERMAN to catch the bus to MCU Qz:::: :gglzﬁazﬂ:";_l

# GIFs

# Moment Marketing

# Testimonials

# Crowd Sourcing

# Connected with the Youth
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BUY TICKETS OR ELSE PAY
10X FARE / Rs.500 WHICHEVER IS LOWER

a8 2106AI60 QIR ARG, O 626R
AFIRS 9001 a8l 60Q 8 Ia8e Qag |

60169

MOBUS STOP ’ ",
PE LAND KARWA DO |

Puri duniya se kaho

COPY THAT




SOCIAL MEDIA OUTREACH 7
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@ Capital Region Urban Transport @ Q Capital Region Urban Transport @
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EASY PAY, DIGI PAY "
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A cap gion Ur o
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#EasyPayDigiPay T (S (i ]{-a] (=]
»Content curation in Local Odia Language brought us closer to
our customers & brought us lots of appreciation. oIq 08 68 SIS,
»Using Guides & Captains as Brand Ambassador. 606@ ARG @O0 Qll Q]

G gade qQag |

»Crowd Sourcing Content have turned our commuters as partners
& Custodians of the Brand.
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BRAND ACTIVATION & EVENTS

Tie up with Odisha Sports for Free Hockey Match Tickets, Indian Hockey team in MoBus,ISL Football Matches tickets for
Odisha FC Team
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BUILDING A COMMUNITY
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&  # we created a mascot who will
R6AIR 6AINIS ARIE AlE 9] AS e @G be w".iy’ humorous and bUiId a
@ED QP @R community

®

# The Name was Crowd sourced
as the first step through Socidal
Media.

# MOBBY is frying to promote the
Brand Promises on a daily basis
@ which resonates among

STAY SAFE AT HOME commuters.

MOBBY WILL BE BACK SOON TOMORROW

#It strengthens Brand Identfity.

#Employees were our Biggest
Brand Ambassadors.

“Build our own TROLL ARMY”

The Mascot: MOBBY=MO BUS FOR BETTER YOU
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« We had set a Target to reach 1 lakh ridership by 15th October, 2019
however reached the same on 13t Oct,2019 for the first time.

gl @4 691l MY
MO BUS MO LAKSHYA

LAKH
RIDERS

BY 15™ OCT 2019

* As on date, happy to share CRUT has achieved highest daily ridership of 2 Lacs
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Serving the society during lockdown
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BQS used for vegetable vending Grocery on Wheels

» Transfering the COVID Call Centre Executives & Emergency Health Workers,Police during the pandemic
through multiple trips 24/7 , More than 200 trips in a month.
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Adapting to the new normal during pandemic

CRUT PRESENTS
dlodlim|
— i ——

NG

Contactless payment method intfroduced

MO BUS CARD
(BUS TODAY FON BETITER TOMORROW ] ») . ~
- ¢ ©

No standing and only commuters wearing

Tap and Pay Mo Bus Card mask were allowed to board Mo Bus
P ? = - . N “:T"T—E'ﬁ e :;,l .




What's needed?

Development of robust institutional mechanism, backed by Sector Specific Policies

Integrated approach to technical and financial planning,establishment of unified agency

Incorporating the spirit of “partnership” in PPP Contracts

Development of comprehensive model contract documents along with guidelines for all types of projects

Timely handover of assets/land to private operators,involvement of small operators,revenue safeguards to be
provided

Proposed sources of revenue for NUTF

P

Green surcharge of Rs.2 on petrol sold across country — Rs.3100
_ croce (base year) Earmarking of NUTF
- NATIONAL to cities/states Urban
Green cess on existing personalized vehicle — Rs.18,000 crore URBAN Transport
" (base year) TRANSPORT Fund
~  Urban Transport Tax on purchase of new cars and two wheelers FUND
(7.5% on petrol vehicles, 20% on diesel cars — Rs.21.000 crore
. (base year)
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Thank you
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