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About Indore 

 Tier-2 city in central India 

 Financial capital of Madhya Pradesh State 

 Population: 2.3 Million 

 Rapidly growing urban area 

 Growing traffic congestion and pollution 

 Growing road accident fatalities 



WHAT IS AICTSL  
 

 • ATAL INDORE CITY TRANSPORT SERVICES LIMITED is a 
special purpose vehicle registered in the 1956 
companies act. 

• The bus operations was started in January 2006. 

• AICTSL has six board members with Mayor as a 
Chairman of the company.  

• Board consists of Collector as Director, Commissioner 
Municipal Corporation as MD and SDM as CEO. 



Objectives of AICTSL 
 Integrated multi modal public transport which is  

• Fast,  

• Comfortable,  

• Safe, 

• Reliable, and  

• Affordable 

• Environment friendly  

 To create specialized and effective agency to monitor the city 
public transport system. 

 To establish and maintain modern high capacity means of 
sustainable public transport. 

 To develop support system for improving transport 
infrastructure. 

 



AICTSL SERVICES  

• City Bus Operation. 

• BRTS Operation. 

• Intercity and Inter State AC bus Operation. 

• Metro Taxi 

• I-Bike Public Bicycles. 

• I-Ride Rental Bike Service (Two-Wheeler) 

• Tele Rickshaw On Call Taxi. 



AICTSL SERVICES 



AICTSL Operations 

 City Bus 

 BRTS iBus 

 Sky Bus (Intercity luxury bus services) 

 Metro Taxi 

 iBike (PBS-Public Bicycles Sharing) 

 iRide (2W- Rental Bike Service) 

 Tele-Rickshaw 



CITY BUS 



City Buses 
• More then 16 routes in operation; 

• More then 110 buses in operation; 

• No of bus stops 120 

• Covering 80 % of the area; 

• Carrying 60,000 pax per day 

• Operating frequency 8 to 10 min 



ROUTE MAP 



Features 

• GPS Control system; 

• Public Announcement and display system; 

• Seats reserved for Females, senior citizen & 
physically challenged; 

• Equipped with the CCTV camera surveillance; 

• 24X7 Helpline/Call center facility; 

• App based tracking 



Indore City Bus 
 Life saved due to Indore City Bus : 6.25 /year 

 Hundreds of accidents avoided 

 Emission of CO2 Reduced : ~5.5 ton/day 

 A shift of 16% passengers from private vehicles 

 



• GPS control system 
for the entire fleet 
with speed and 
other information. 

 

 

• PIS with real time 
display in the city 
bus stops. 



MIDI BUS 



Midi buses 



 

Midi Buses – 65 No. s 

 Midi buses are equipped with advanced,    
   comfortable seats. 

 Passenger announcement system. 

 Passenger information system. 

 CCTV surveillance system. 

 Fire separation unit for safety in case of fire. 

 Automatic gates for more safety. 

 Air suspension for more comfort. 

 These buses  are plying on 15 new routes. 

Operating Model - VGF 







 



BRTS 



21 

BRTS PROJECT  
Initiated • 2007 

Route Length • 11.46 km 

Road section • 31.6 / 60 metres 

System type • Closed 
• Median stations 
• Open for feeder buses. 

Stations • 21 

Buses • 40 

Type of bus • 12 m long with AC 
• 900 mm Floor 
• 245 hp, BS III engine 

Completion • 31st March 2013 

Operations • 10th May 2013 

Ridership • >52,000 pax/day (avg) 



Rajiv Gandhi 

Vijay Nagar 

Bhanwarkua 

Niranjanpur 

Naulakha 

Palasia 

Integration of city bus Services with 
BRTS  

  

BRTS Corridor 

City Bus feeder connectivity   

Shivaji Vatika 

LIG 

Geeta-bhawan Squ. 

Mhow/ Rau 



Bus Rapid Transit (BRT) Features 

Segregated 
Median 

Bus ways 

Large Buses 
Multiple Wide Doors 

Stations with 
Prepayment and Level 

Boarding 

Centralized Control 

Distinctive Image 



iBus corridor Day View  



Safety in the buses 

• CCTV Surveillance. 

• Seats reserved for females  

    and specially abled. 

• Three emergency exits. 

• PIS and PAS systems. 



0 

10000 

20000 

30000 

40000 

50000 

60000 

1-
Se

p
-1

6
 

2-
Se

p
-1

6
 

3-
Se

p
-1

6
 

4-
Se

p
-1

6
 

5-
Se

p
-1

6
 

6-
Se

p
-1

6
 

7-
Se

p
-1

6
 

8-
Se

p
-1

6
 

9-
Se

p
-1

6
 

10
-S

ep
-1

6 

11
-S

ep
-1

6 

12
-S

ep
-1

6
 

13
-S

ep
-1

6
 

14
-S

ep
-1

6
 

15
-S

ep
-1

6
 

16
-S

ep
-1

6
 

17
-S

ep
-1

6
 

18
-S

ep
-1

6
 

19
-S

ep
-1

6
 

20
-S

ep
-1

6
 

21
-S

ep
-1

6
 

22
-S

ep
-1

6
 

23
-S

ep
-1

6
 

24
-S

ep
-1

6
 

25
-S

ep
-1

6
 

26
-S

ep
-1

6
 

27
-S

ep
-1

6
 

28
-S

ep
-1

6
 

29
-S

ep
-1

6
 

30
-S

ep
-1

6
 

54532 

33602 

46906 

55174 54528 

35795 

55771 

43964 

52296 

48165 

41588 

47959 

34459 

56095 

52279 
50817 

36451 

53405 
51376 

Rirdership of month Sep-2016 



Passenger Survey 
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User  Satisfaction survey 

Daily 
65% 

More than 
3 times / 

week 
15% 

Once a 
week 

8% 

Once in 2 
weeks 

4% 

Once a 
month 

3% 

Less than 
once a 
month 

5% 
Cycle 

3% 

Scooter / 
Motorcycl

e 
18% 

Car 
6% 

City Bus 
48% 

Auto 
rickshaw 

6% 

Tata 
magic / 

Van 
18% 

Other 
1% 

Mode shift Analysis 

No suggestion 
22% 

More buses 
13% 

Pass 
applicability 

9% 

Extension of 
route 
16% 

Less 
congestion 

9% 

Other 
31% 

Key themes from passenger suggestions 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 



SKY BUS 



Intercity And Inter State Ac Bus 
Operation 



Smart Mobility-Skybus Service 

• What is SKYBUS? 

– Skybus is the interstate 
and intercity luxury bus 
services.  

• Why Skybus ? 

– This is an initiative to 
enhance the safety in 
Urban Transport for 
long route buses. 

 



SKYBUS ROUTES 

• Indore to Bhopal. 
• Indore to Neemuch.  
• Indore to Mandsaur. 
• Indore to Sagar. 
• Indore to Rewa. 
• Indore to Jabalpur. 
• Indore to Ahmedabad. 
• Indore to Khandwa. 
• Indore to Burhanpur. 
• Indore to Chindawara. 
• Indore to Ratlam. 
• Indore to Khargone. 
• Indore to Ujjain. 
• Indore to Kota. 
• Indore to Udaipur. 
• Indore to Pune. 
• Indore to Nagpur 
• Indore to Surat. 
• Indore to Sedhwa. 
• Indore to Jaipur 

 







 Features in SKYBUS 

• 24 * 7 call center. 

• GPRS control system. 

• CCTV Surveillance. 

• Emergency doors. 

• Online booking. 

• Mobile Application. 

• Female reservation. 

 



PBS 





Why PBS ? National Urban 
Transport Policy 

Congestion Environment 

Promote Public   

Transport 
Integrating Non 

Motorized 
Transport 

First Mile -  last 
Mile  through PBS 

 





ibike Docking Station 



Progress Report 
 • Since the inaugural of PBS service, memberships have 

grown constantly. As of July 2015, i-Bike has a 
membership count of 497. shows the membership 
growth per month. 
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Media Coverage 

 



TELE RICKSHAW 



Smart Mobility- Tele-Rickshaw 
 

• What is Tele-Rickshaw ? 
 

–Organizing an unorganized 
sector of Urban Transport. 

 

–Tele Rickshaw is an Auto 
Rickshaw Aggregator (ARA). 

 

– Use of modern technology to 
enhance the safety. 

 

 

 

https://www.google.co.in/search?q=Auto+Rickshaw+Aggregator&oq=Auto+Rickshaw+Aggregator&aqs=chrome..69i57j69i60l3.271j0j1&sourceid=chrome&es_sm=93&ie=UTF-8
https://www.google.co.in/search?q=Auto+Rickshaw+Aggregator&oq=Auto+Rickshaw+Aggregator&aqs=chrome..69i57j69i60l3.271j0j1&sourceid=chrome&es_sm=93&ie=UTF-8
https://www.google.co.in/search?q=Auto+Rickshaw+Aggregator&oq=Auto+Rickshaw+Aggregator&aqs=chrome..69i57j69i60l3.271j0j1&sourceid=chrome&es_sm=93&ie=UTF-8
https://www.google.co.in/search?q=Auto+Rickshaw+Aggregator&oq=Auto+Rickshaw+Aggregator&aqs=chrome..69i57j69i60l3.271j0j1&sourceid=chrome&es_sm=93&ie=UTF-8
https://www.google.co.in/search?q=Auto+Rickshaw+Aggregator&oq=Auto+Rickshaw+Aggregator&aqs=chrome..69i57j69i60l3.271j0j1&sourceid=chrome&es_sm=93&ie=UTF-8


Innovative Safety measures 

GPS in Auto-Rickshaws 

Panic buttons 

Route Deviation Alerts 

GPS Antenna Cut Alarm 

Power backup 

Monitor GSM/GPS Signal Strength 



Call center operation 

• Call center operation with more then 800 call 
per day. 

 

• Call  center  facility  is  

    equipped   with   the  

    latest  technology  and  

    data base management 

    system.  



IRIDE 



“Iride” Bike on rent in Indore, MADHYA 
PRADESH 

NO. TYPE  OF TWO WHEELER FARE (PER DAY) 

1 Honda Activa Rs. 500/- 

2 Honda Dream Neo  Rs. 500/- 

3 Bajaj Avenger Rs. 800/- 



 

I Ride – Rent a bike service 

GPS/ GPRS controlled: 
The 2 wheelers are 
incorporated with the 
advanced GPS/GPRS 
based feature which 
enables the location 
tracking of the vehicle. 
Controlling with an 
mobile application 
 
 
 



Control with the Mobile Application 

• Mobile Application for booking and Rickshaw 
tracking. 

 

 

 

 

 

• The pre-booking of the  

    Auto is possible online 



SUSTAINABLE 

MOBILITY PLAN 



Sustainable Mobility Plan - WBCSD 



Priority Indicators 

Travel Time 

Congestion 
 

Intermodal 
Connectivity 

Safety 
 

Access to  
Mobility Services 

Quality of Public 
Area 

Inclusive Access 
 



Indore Prioritized Solutions 

54 

Bicycle Mobility Solutions • Bike Sharing 
• Dedicated Bicycle Lanes 
• Integrated cycling, with Public Transport 

Pedestrian Mobility Solutions • Pedestrian Mobility Strategy 
• Visual Display at Pedestrian Crossings 

Congestion Solutions • Park and Ride scheme 
• Right turn filtering lanes 

Improve Public Transport • Passenger Friendly Bus Stops 
• Intermodal Travel Information 
• On-board Bus Travel Information 
• Multi-modal Real time Information Apps 
• 100% accessibility of public transport 

Technology Solutions • Parking fee enforcement strategy 
• Smart Ticketing systems 
• Smart Parking 



Indore Solution Roadmap 

55 

Priority Solutions  
Walking, bicycling and motorcycling (2 wheelers) are the predominant mobility modes and priority solutions provide 

for better safety and comfort of these modes while also increasing connectivity to public transportation. 

 
 

 
Solution Work Plan A
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Pedestrian Mobility Strategy:

No vehicle zones (2 Zones)

Dedicated Pedestrian Sidewalks

Pedestrian Signals & Crosswalk Expansion Strategy

Smart Signaling

Bicycle Strategy

iBike implemented for multi modal connectivity

Dedicated bicycle lanes Implementation Strategy

Address Encroachment / Hacker Issues

Congestion Solutions

Park & Ride Scheme

Right hand filtering lanes Implementation Strategy

Improve Public Transport

increase bus transport capacity

Passenger Friendly Bus Stops

100% Accessibility of Public Transport

Multi-Modal Real Time Travel Information Signs and Apps

Technology Solutions

Smart Ticketing System

Smart Parking Strategy

Parking Fee Enforcement Strategy

2015 2016 2017 2018



ITS 



Indore Intelligent Infrastructure under 
GEF Project 

Arterial 
Management 

• Advanced Signal 
Systems 

• Transit Signal 
Priority 

• Emergency Vehicle 
Preemption 

• Bicycles & 
Pedestrians 

Transit 
Management 

•Fleet Management 
(AVL/CAD) 

• Passenger 
Information System 

Electronic 
Payment & 
Pricing 

•Advanced Fare 
Collection System 

Traveler 
Information 

•Variable Message 
Signs 

Incident 
Management 

•Video Surveillance 
& Detection 

•Traffic 
Management 
Center for 
Information 
Dissemination 

Emergency 
Management 

•Emergency 
Traveler 
Information System 

INDORE INTELLIGENT INFRASTRUCTURE 



Smart Mobility- Mobile App 



Selection of Boarding city 

 



Development of Integrated Website 

• The website shall be designed to integrated all 
the AICTSL services. 

• Smart E purse / Card shall be recharged via 
website. 

• All the features of Mobile Application shall be 
provided in the Website for the users. 



Screen Shot of AICTSL integrated Website 

 



 

FREE WI-FI FACITILY 



• Indore is the 
first city to 
provide free Wifi 
network. 

• Planning to give 
seamless Wifi 
facility 
throughout the 
city.  

 



Smart Mobility- ITMS (Integrated 
transit Management System)  

• SUTP- GEF ITS project. 

 

• Automatic Fare 
Collection system. 

 

• Passenger Information 
system (CAD/AVL). 

 

• Transit Management 
control center. 

 



UPCOMING SMART MOBILITY 

SOLUTIONS 



Smart Mobility –Green City Bus 

• Smart Electric Buses:- 
DPR Submitted of Rs. 
53 Cr. to Government 
of India  

 



Street transformation (no  vehicle zone)  

Sarafa Street 
transformation 

Rajwada Street 



Smart City -IT SOLUTIONS IN PAN CITY 
 

SYSTEM TRAFFIC SYSTEMS 

CITIZENS  MUNICIPAL 
SERVICES 

PUBLIC TRANSPORT 

CITIZENS  FACILITIES 



Bus Shelter 





INDORE-METRO 



AWARDS AND 

RECOGNITION 



UMI 2015 PBS Award 



STA Award 2014 

World Wide Recognition 

 MoUD 2014 



 

Quality Mark Award 2015 Capam Award – 2014 



 

UITP – 2015 Award 







Focus on Safety, Quality & Environmental 
Benefits 

• AICTSL has received the ISO 9001:2008 & ISO 
14001:2004 for giving Quality, Safe & Environmental 
benefits. 



THANK YOU 


