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1. SYSTEM PERFORMANCE
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o Data is a key in all stages of service 

delivery: planning, operations & 

M&E

o Leveraging international best 

practices regarding data 

governance, partnerships, 

standards and open data can 

unlock a digital innovation 

ecosystem 

o Digital data should always support a 

larger strategy focused on 

improving service delivery
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• Cyclone Nivar (Nov 2020) Over 1 lakh evacuated

● Impacts on travel patterns 

● Impacts on businesses and public services 

● Disproportionate effects to the poor

● Impact of COVID

2. IMPACT OF EVENTS
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Mapping of flooding and 
transport network to 
understand 
vulnerabilities:

• Physical

• Systemic (critical 
lifeline)

• Socio-economic 

And exposure

3. VULNERABILITIES



4. INTEGRATION: UMTA 

CUMTA Example

From Deloitte for GOTN and the World Bank



 Design for robustness

 Promote redundancy

 Encourage resourcefulness 

 Instill rapid response

Walkable space plays a key role in all cases

4. INTEGRATION: SERVICE/INFRA





 Balancing needs across modes 

 Multi-year budgetary exercise based on CMP

 Stability and certainty of revenue streams to replace 
ad-hoc grant support

 Link grant support with service delivery and 
performance

 Diversifying source of funding for mobility

4. INTEGRATION: FINANCE



5. SUSTAINABLE SERVICES E-BUSES



 COVID impact and climate considerations offer an opportunity 
for holistic urban mobility rethink

 Resilience: a core part of any mobility vision

 Foundations: user-centric approach with effective institutional, 
funding and financing mechanisms and efficient service 
delivery

 Data is central to understanding resilience gaps

6. CONCLUSIONS
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