





Indian Railways Vs Auto Rickshaws

Indian Railways Auto Rickshaws

Fleet Size 12000 50 lacs

passengers/Day
Direct Employment
Revenue Collection 45000 Cr 1,80,000 Cr

Impact to Exchequer Loss (Appx 25000 Cr) 9000 Cr

Infrastructure Support | Stations, Railwayline,etc  [Nil |
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TCS Employee Fighting for Life After Jumping from Moving Auto
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Journalist attacked by autorickshaw driver
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'l / KOCHI: A journalist of a Malayalam newspaper

suffered fractures in both his arms after he was
attacked by an autorikshaw driver with an iron
rod, police said.

The incident occurred in the heart of the city at
around 11.30pm last night when R Lenin, news
editor of 'Kerala Kaumudhi' was on his way
home after night shift.

The autorikshaw driver demanded Rs 40 for a
‘ short trip from M G Road to KSRTC bus stop,
leading to a heated exchange of words.

i

A journalist of a Malayalam newspaper sujffered

[fractures in both his arms after he was attacked by

an autorikshaw driver with an iron rod, police said.
Lenin got down halfway through and said he

m would file a complaint with police. This angered
the autorickshaw driver who then used an iron rod to attack the scribe

» KSRTC terminal work to and injured him, police said.
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Where is G-Auto upto?

» Total Members enrolled - 21000
» Cities with G-Auto operation:

- Ahmedabad
> Delhi

- Gurgaon
- Rajkot

> Surat

- Vadodara



Problems of RATS:

- Refusal
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- Accessibility
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- Transparency
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Role of
Technology:

Refusal — Don't talk to driver - Book through call, website or mobile app
Accessibility — Don’t go to driver - Driver will locate your place
Transparency — Don’t ask to driver - We keep eye on what you are paying

Safety — Don’t bother about driver - We have his data and track record report




Online Presence
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G-Auto ensures:
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Prosperity Security



Financial inclusion of G-Pilots:
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G-Pilots training by city police commissioner:
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G-AUTO PILOTS

Gurgaon Clty Police
in Association with
= Municipal Corporation of Gurgaon
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Municipal Commissioner of Gurgaon with G-Pilots
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Medical support to G-Pilots upto Rs 25000/
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G-Pilot met with an accident when a stray dog jumped in front of his
running vehicle. He got his medical expenses covered from G-Auto
welfare fund




PM Mudra Scheme:




G-Auto Pension Plan:
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_ Drivers Pension Scheme
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Awards & Recognitions:
» International SMART Mobility Award 2014, USA

Volvo Sustainable Mobility Award 2014, Sweden

v

» IUT 2014, MoUD, Govt of India

v

Trend Setter Award 2015, Gujarat Innovation Society

Mentioned by Mr Narendra Modi several times on FB
and TV interviews

v

Formally recommended by Govt of India in 2012 to all

>




International SMART mobility Award 2014 -
ITS World Congress, Detroit, USA
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Volvo Sustainable Mobility Award 2014 :

Ambassador of Sweden and Chairman Volvo Bus
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IUT 2014 award’

Ministry of Urban Development, Gol

G-Auto gets national award
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Trend Setter Award 2015 -
Gujarat Innovation Society
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International Appreciations & Recognitions:

» Appreciated by Mr Michael Bloomberg, the mayor
of New York.

» Invited to “International Sustainable Mobility Event
20127 in London by Shell Foundation.

» Invited by New City Foundation, New York to
international summit at Sau Paulo, Brazil in 201 3.

» Invited by WHEF in Bangkok to talk on G-Auto
Initiative.




Mr Narendra Modi and Nirmal Kumar on G-Auto




MoU with Govt and civic bodies:
> Ahmedabad MC

» Gurgaon MC

v

Rajkot MC

v

Surat City Police

Baroda MC

v

Indian Oil Corporation

>




Role
Of
Auto Rickshaws
In
People logistic
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USP of autos in people logistics

> Cheapest

- Safest

> Less pollution

- Less congestion

- No supply constrain




Cost Comparison: Taxi Vs Auto
Input Data

Car Auto Cost comparisons:
Fuel Price 55 46 Ta.Xl VS AUtO (Per (M)
Cost of Vehicle 700000 150000 _
Taxi Auto
Drivers' Salary 15000 15000
Vehicle Life 5yrs 5yrs EMI (3 years) ! 1.5
EMI 25000 4500
Fuel 5 1.3
Vehicle run with
customer/day (km) 150 150
Maintenance 1 0.2
Empty km (extra) 25% 25%
No of working Driver Salary 4 4.0
d 25 25 .
HE Total Cost of Running
Vehicle Milege 15 40 /km 18 7.0




Focus Point (Niche segment):

» Railway station
» Alrport

» Bus stop

» Tourist spots
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Ahmedabad:
No of commuters/day

Airport, 10000
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Financial sustainability for aggregators

Feeder Services % of total users No of commuters

GSRTC (Intercity) 10 % of 200,000 20, 000
Private Buses (Intercity) 40 % of 150, 000 60, 000
Railways 30 % of 150, 000 45, 000
Airways 10 % of 10,000 1, 000
Total 126, 000

Booking commission @ Rs 5 booking = Rs 5* 126, 000 = Rs 630, 000/day

Revenue /Annum = Rs 23 Cr / City




Financial Sustainability for aggregators:

Total no of autos in Ahmedabad = 150, 000

Passenger/Auto / Day = 10

Total no of auto trips/day= 15 lacs
Target 20 % of total under app booking=3 lacs

Revenue @ Rs 5/ booking = Rs 15 lacs/day

Annual Revenue = 54 cr/city




What are detterents:

Low smart phone penetration to auto drivers

Low smart phone penetration to users segment

Low Internet penetration

Slow Internet speed

Lower education level of auto drivers

Availability of auto on road

Predatory pricing by cab aggregators
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What’s next:




Electric auto:




Solar auto:




Thank You
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