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Making roads built around
Pedestrians a reality

The case of Tender SURE in Bengaluru

V. Ravichandar
City Connect




Tender SURE -
Specifications for Urban
Road Execution
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A decadal journey to get here
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It all began in 2007

* Proof of concept shown in 2 roads — 500 m

e Informal MoU between City Connect and State
Government — we provide desigh manual, do
DPR; State agrees to do 2 more roads

 The stakes rise (post manual design) with the

sign off from the Chief Minister

— We are supporting Tender SURE 100%. We will begin with
25 pilot roads in Bangalore and another 25 in other cities”
— Chief Minister, Govt of Karnataka, 2011
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Learning from
Others

The Tender SURE
manual drew on
experiences of those
who preceded it —in
India (UTTIPEC and
ITDP) and globally

4RITDP | EPC

Better streets, better cities

A guide to street design in urban India

Sireet Design Guidelines

..far Equitable Distribution of Rood Space” - NUTP




Road hierarchy clarity
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Right of Way (RoW) and the battle to

allow 3-3.2 m motor lanes
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The Life cycle cost approach — 6 year
pay back
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Saved trees; Ground recharge drains
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Other Tender SURE elements

Bus bays / bus shelters Regulated parking zones for
vehicles

Travel lane — concrete/ asphalt ; junction — paver
blocks with colour variations, parking — paver blocks

—Footpath, cycle lane — colour, material variations

Hawkers & Street furniture - Landscaping, Lighting,
~ SWNM collection points, Signage, Traffic signals,
e Kiosks, etc.

¥ Material specifications — uniform specs for all TS
Roads

Detailed BoQ - Iltem rates set out

Tender:
* Integrated tender across all departments
* PMC + 3rd party inspection
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Tender woes — no one came forward

CODATU 2017

BRUHAT BANGALORE MAHANAGARA F

Office of the Executive Engineer,
Road Infrastructure (TEC), N.R. Squal
Bangalore - 560 002.

TENDER NOTIFICATION
(Only through GoK e-Procurement Portal)
The Executive Engineer, Road Infrastructure (TEC) Divisio
Bangalore on behalf of the Commissioner, BBMP invite:
from eligible Contractors through e-Procurement portal for
detalled below.

[ Approx.
amount put

| fo tender

| (Rs. in Lakhs)

Name of the work

| above office during office hours

Upgradation of 7 Central Business
District Roads in Bangalore City as
per “Tender SURE" Standards.
(Residency Road, Richmond Road,| 7180.45
Cunningham Road, Commissariat Road,

| Mallya Hospital Road)

the GoK e-Procurement portal hitps:/feproc.karnataka.go
11.08.2013. (2) Date of submission of tender online
e-Procurement portal : on or before 4.00 pm on 07.05.201:
opening of tenders will be as per the e-Procurement portal g
(3) Date of Pre-bid Meeting : 02.04.2013 at 4.00 pm in the Off|
Chief Engineer (Road Infrastructure). (4) Date of opening of
Bids : 09.05.2013 at 4.30 pm in Office of the Executive |
(Traffic Engineering Cell Division). For further delails co
Sd/- Executive En
TEC-Road Infrastr

Tndoon Bcpess 7312013

ﬁ BRUHAT BANGALORE MAHANAGARA PALI

Museum Road, St. Marks Road & Vittal |

L e |
Calendar of Events : (1) Tender documents may be downlog

Bruhat Bangalore Mahanagara Palike
Office of the Executive Engineer (ROB/RUB Division)
1st Fioor, New Building (Opp. Dr. Rajkumar Glass

* House), N. R. Square, Bangalore-560 002

[Through GOK e-Procurement Portal only)

No.EE(ROB/RUB)Tend/01/2012-13 Dated: 06-03-2013
INVITATION FOR TENDER (IFT)

GOK a-Procuremant portal onk

weer, (ROB/RUEB Division), BBMP, Bangalore

ers from eligible tenderers registered in BBMP

ocurement portal for the following works.

in
through e-f

The Executive Engineer, Road Infrastructure Di
Bangalore invites tenders from eligible

5l Approx, amount | EMD
o, Name of the Work put to tender I

following work
Name of the work Approx. Value | E
ofwork (Rs. | (Rs

shurch Street, KH Roac

1| Up-gradation of 5 Roads in 24 ALY
|Bangalore City as per RblifijhirDJ 58.50
"Tender SURE" Standards i Lakhs

(Package-3).

(Kempegowda Road,

Mrupatunga Road, Modi

Hospital Road, Siddaiah |
Puranik Road, 11th Main

|Ruad Jayanagar). | |

| Street, Raj
Bhavan Road, 20th Main |
Koramangala and JC Road) |
1] Tender documents m'l) be ‘r-v»nl;)?

11 03 2013 2) Te r'rhru must b i online thrc|
e-p
4.00 pm. and the

ement po

will be as per

10-05-2013 1|°

1| Further partict

1. Tender documents may be downloaded from the
e-procurement portal of the Government of Karnataka from
11-03-2013. 2. Pre bid meeting will be held on 27-03-2013 at
15:00 hours in the Office of the Chief Engineer (Road
Infrastructure). 3. Tenders must be submitied online through
e-procurement portal on or before 16:00 hours on
10-05-2013 and the opening of tenders will be as per the
procurement por uidelines. 4. Technical Bids will be
Open the website: https lleproc.karnataka.gov.in in
the office of the Executive Engineer (Road Infrastructure) on ‘
14-05-2013 at 16:30 hours

can be obtained from the above office
during working hours on working days and Website:
https:/feproc.karnataka.gov.in |
Sdi-, Executive Engineer, ROB/RUB Division.
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Multiple reasons for staying away;
Empowered Committee set up

_ Kick backs?
Corporator?

Payments?

i

Competency?
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Backlash — Honey they shrunk my lane
& more
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CONTENTIOUS POINTS

® Relevant government and
civic agencies not taken into
confidence during design

@ Tender SURE work has
reduced the carriage way

@ Expensive and drain of
resources

"~ Itls now being critcised for not being transparent JFiidla
and fortak| _—
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Project execution is akin to a open
heart surgery in public
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Getting all agencies on board akin to a
root canal op
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Despair and Hope

e CM: 15 May 2015 inspecting on going works @

— Footpaths too wide. Am instructing that they be reduced and motor

lanes increased

e CM: 19 June 2015 post inaugurating the completed new roads

— The footpath width and road width looks fine; must have been the

barricades that gave a different impression

— |l am announcing 50 more Tender SURE roads
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The end result has been worth the
good fight; Give me more
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It pays some to get Sum; High Rol

* 85 Lakhs spent by City
Connect on Manpower
resources and Design fees

CODATU 2017

* 700 Crores
budget by Government
on building 62 roads
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Benefits for all




A happy problem to have — Adoption
and Scaling
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Neighbouring capitals explore replication of new-look St Mark’s Road

PCINT
BLANK

Selecting the
next 25 roads

Chennai & H’bad may Pave

Way for TenderSure Model

Bharath.Joshi@timesgroup.com

Bengaluru: Chennai and
Hyderabad may soon have theirown
versions of St Mark's Road. The
TenderSURE model of road design,
pioneered by Bengaluruy, is
be exported to its neighbou
south. Municipal authorit
Chennai and Hyderabad have
proached their counterparts in
Bengaluru toexplore the poss
of replicating the Specifications for
Urban Road Execution (SURE) proj-
ect. Inthecity, tworoads— St Mark’s
Road and Vittal Mallya Road in the
commercial district of the city
have undergone a transformation
under this.scheme.

The road design ensures that utili-
ty cables are bunched systematical
ly under the pavements, giving easy
access for repairs.

The Corporation of Chennai,
which sent a team to the city recent-
Iy, has already started work on im-
proving 20 roads whose designs are
heavily borrowed from Bengaluru's

This is how St Mark's Road looks after the TenderSure work

MORE IN THE OFFING

TenderSURE. “We really like what's
been done in Bengaluru,” said Raj
Cherubal, director (projects) at
Chennai City Connect, a platform
that is monitoring the works. “One
of the things we have learnt is the
ducting. Alargesectionof footpaths
now have chambers for pipes,” he
said. In Chennai, roads such as
Ibrahim Street, Kalki Krishna-
murthy Salai, Luz Church Street
and Barnaby Street are undergoing
repairon these lines.

Earlier this week, Somesh Kumar,

50 more roads
will be done on

ﬁ\‘ the lines of

TenderSure roads: CM

special commissioner of the
Greater Hyderabad Municipal
Corporation{GHMC), contacted the
TenderSURE team in the city for de-
tails on how it can be done in

Hyderabad. A team from GHMC is
expected to visit Bengaluru soon.

Promoted by the not-for-profit
Jana Urban Space Foundation,
TenderSURE envisages well-
planned roads with defi
for pedestrians, cycl
transport and motor
der of preference. Wide footpaths
under the project came under fire
from motorists who lamented the
shrinking of the carria ¢ After
completion, however, there is praise
on social media.

“There is a slowly rising constitu-
ency that wants more of this,” said
gelist V Ravichandar,
TenderSURE promoter.

“These roads will remain intact for
the first two years under the defec-
Maintenance of

» next three years is
hllrldlﬂl into tho original contract,”
hesaid.

Chief Minister Siddaramaiah,
who inaugurated St Mark's Road
last week, announced that 50 more
roads in Bengaluru will be devel-
oped on thelines of TenderSURE.

The road upsrade project isespe
£ ol foancial fransework

TenderSURE
.. Road Network
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Learning from
Tender SURE

Staying true to design
principles — Pedestrians
First & Life cycle cost
approach

Getting Government
buy in

Dealing with Criticism

Handling Execution
challenges




Go forth and multiply
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	Making roads built around Pedestrians a reality
	Tender SURE – Specifications for Urban Road Execution
	A decadal journey to get here
	It all began in 2007
	Learning from Others
	Road hierarchy clarity
	Right of Way (RoW) and the battle to allow 3-3.2 m motor lanes
	The Life cycle cost approach – 6 year pay back
	Saved trees; Ground recharge drains
	Other Tender SURE elements
	Tender woes – no one came forward
	Multiple reasons for staying away; Empowered Committee set up
	Backlash – Honey they shrunk my lane & more
	Project execution is akin to a open heart surgery in public
	Getting all agencies on board akin to a root canal op
	Despair and Hope
	The end result has been worth the good fight; Give me more
	It pays some to get Sum; High RoI
	A happy problem to have – Adoption and Scaling
	Learning from Tender SURE
	Go forth and multiply
	Thank You!

