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DELIVERING EFFICIENT BUS
OPERATIONS THROUGH
PROVEN TECHNOLOGY
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Here for the journey
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Efficiency
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Privatisation
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Rapid growth & urbanization of India

Urbanization:

30 People leaving Rural
India every minute for
Urban India.

Cities:

In next 20 Years India
Needs 11 New Delhi
Pollution:

India is already a third
largest emitter
Private Vehicle:

Will grow 3 times

of 2012 by 2021
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W32 has witnessed m tion iy ith an estioated 30
peoul eav . 'm 1 r areas every m (ed g the mext 20 years,
At this n the next two decades.
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Cities
n 20 years, India’'s dithes will have to accommodal l 250 million to 300 millica

more people than they do today Ih s the equl of 11 New Deihis.
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Pollution

By 2015, lndia Is expected to become the
world's thied la emitter of carbon
diaxide—it ranked fifth in 2005,

Transportatlon

The nember o vehicles in India Is expected
:s; nhyr"r n 3mnn 2021
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Drivers for Efficient Operations Here for the journey

Population - Efficient mass transit
 On time predictive service
 Commuter friendly

* Informed choices

Pollution: Environment friendly

* Periodic and predictive corrections for Well maintained bus
 More coverage using same fleet

 Ease burden on existing resources

Profitability: Self sustaining operations

* All of above +

 Optimized use of crew and fleet

 Manage overall cost (workshop, Tyre & Fuel)
* Increased life of fleet

* Achieve targets with existing resources
A
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Business & Functional Landscape Here for the journey
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Transport Specific solution

D Transport specific solution Common Components
D Generic ERP solution
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Business Intelligence CCrrapeze’

Here for the journey
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Business Intelligence CCrrapeze’

Here for the journey

Accidents by Month of Year
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Lessons Learnt

e Capture data once — use many times

* Enforce consistent naming and definitions of data

* Break down monitoring to lowest business unit

* Monitor and publish key metrics daily/weekly

* Put “live” information in the hands of management
 Model “What-If” scenarios and test

e Keep adjusting — continuous improvement
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India Success: BEST Trapeze

Here for the journey
BRIHAN MUMBAI ELECTRIC sl

Trapeze products used: Trapeze Austrics

SUPPLY & TRANSPORT (BEST) o= e

THE BACKGROUND THE CHALLENGES
transportation service mwugﬁi:: :ll‘;nbai. It is 1t ook 4=5 weeks

owned by the Municipal Corporation of Mumbai and

1 P EEEE for BEST employees to put together
was first established in 1873. BEST's transport wing EEEEEEE duty schedules and to present it to
is considered one of the best in the world. EEEEEEE drivers/conductors. Employees had

HEEENENEE tomanually re-draw schedules if
EEEER requests or changes were made.

5 million passengers
BEST isoneof 64, 000 trips
the largest \\ 500+ bus routes

\
public transportation ,/ 4, 200 buses
companies in India /

O 55

Time-Consuming Costly Inefficient

THE CONCLUSION & RESULTS

v Reduced administrative hours
4-5 WEEKS =sm 2.3 DAYS v Reduced the # of duties by 4% without
affecting the actual service levels

_ N MANUAL ® AUSTRICS
=4 SCHEDULING  f\g;{/ COMPUTERIZED _efficiently utilizing relief points n 2
SCHEDULING ...mixing routes and tightening schedules 9 70Urban Mobility India
anference &Expo 2016
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Here for the journey

By using Trapeze software we expect to bring
down the manpower cost by almost 4%.”

- BEST Undertaking General Manager, OP Gupta
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India Success: Purple [JPURPLE
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Customer Support

InYeErEtEJSBEtTo}?o? Inter / Intra E,{y Workshop Touch System — Fault Checklng
- Bus Operation — Both for operational and and Report Resolution
Surat, Gujarat non-operational staff
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Here for the journey

Trapeze understands the needs of the Indian
transportation market and brings global capabilities
and best practices that can help us enhance our
operational efficiency and provide a better
experience to our passengers.”

- Pasanna Purple Chairman & MD,
Mr. Prasanna Patwardhan
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Many More Worldwide ...... (< Trapeze

Here for the journey
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Th a n k YO u Here for the journey

Embrace
Change

Leverage
Experience

Integrate
Systems

Bill Delaney
Managing Director
Trapeze Group Asia Pacific

+61 419 046 626

Measure & bill.delaney@trapezegroup.com

Manage
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