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An Award Winning Shared Mobility Solution for Urban Supply Chains
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While urban passengers are getting convenient and cost effective mobility solutions..
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Urban goods are still

searching for right mode of
transport




Awards & Recognitions

Disrupting urban logistics & connecting last mile of supply chains
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\ _/ Government of India :

G LOGISURE.

connecting locally



Growing need for
Urban Mobility

Demand for urban mobility solutions expected to explode due to rapid urbanisation....

The world is becoming increasingly Urban passenger mobility Urban goods mobility
urban demand explodes demand explodes
67% of world population to reside in urban 2.6x increase in urban people transportation 30x increase in urban goods transportation K
areas by 2050 demand by 2050 demand by 2050
9.306
8321 1 (+64%)
J'lfr}
6.896 285 _—
879 .~ CAGR 2010-50
60% +1.4% p.a. >
52% I —L
s
: 258 /
CAGR 2010-50
_-0.2%pa. ~
2010 2030 2050 2010 2030 2050 2010 2030 2050
Urban and rural population, Urban passenger mobility demand, Urban goods mobility demand, :
2010-2050 [m people; %] 2010-2050 [trillions people-km p.a.; %] ™, 2010-2050 [trillions of tons-km p.a.; %] .

Source: UN, Worldbank, OECD, ITF, Schifer/Victor 2000, Cosgrove/Cargett 2007, Schifer 2007, Arthur D. Little

In India, there are 4.8 million LCVs (goods), double the number of taxies (2.2 million)

{Q LOGISURE.

connecting locally



How urban goods
move?

Urban goods move through multiple stakeholders before reaching to end consumers

Manufacturing Hub
P

Urban goods move through Urban Supply Chains
(Marketing & Distribution Channels)
............ Bhiwadi
C&F Agent Distributors Retailers Consumer

Distribution Hub

Jaipur
S
S
A =
N 5
=000 ‘0 2
Transport Terminal -
Long Haul Nearby Towns / Rural Areas
Transportation = (within 200 km)
> 200 Kms
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Urban supply chains
designs

Depending upon nature of goods & services, urban supply chain models differ in design

Waste Collection & Disposal Fresh supplies distribution

Handling and

Transport
E lm Animal and >4 processing center
p - Crop Farms ‘F m
/ = \ = and Fisherios i Storage, warehouse
Disposal - cold ho_qses
/ ; .

Collection
I

“ sl o T.T Food Supply Chain
Managin and Monitorin \ Consumers and
Processing food senvices Transport and

@ Distribution

E-commerce distribution

Construction Materials

Tran

sfer Recyclmg ﬂ

Market centers
and retail center

Temperature controlled
SELECT PRODUCTS

E-COMMERCE

/ IS i‘; CUSTOMERS
Utilities / Services \ g

BANK PAYMENT

SHIPPING
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Large
i businesses
t invest & build
i their own
distribution &
{ transportation
networks to
i reach to large
: consumer and
: retailers base

Isolated distribution channels and scattered resources in last mile of urban supply chains

The Problem

E-com Player i Electronics Distributor JHEM Food Distributor JE
S : & Retailer
G=0r P : R P Dci1
i Local : Central Kitchen :
"0==0" Distribution _._n
N i *0==0" DC2 :
=0~ =0" - Retail Showroom 1 De3 H
i Retail Outlet 2 :
DC2 :
ii DC1 :
T=0 i1 Warehouse
=0 i
o =7 =0 :
Upcountry -'=-a- - =0~ =0 "0==0
DC3 Distribution 0==0" 0=0 H =0
il s fi . =R

m Small business have

jr— ‘-' Households éi to depend upon
.| = i . .
ii i highly unorganised

channels / small
transporters

Small Distributors

*For business it means duplicity of distribution channels and high costs

*For Cities it means increasing congestion, pollution and in-efficient use of resources
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Root Cause

There are many internal and external barriers of collaboration within urban logistics

1. No policy focus

.............................................................................................................................................................................................................................................................

: *Government is focussed on providing mass transportation solution for passengers connecting them with suburbs
eUrban logistics planning is limited to allocating land for industrial or commercial use and setting up of transport terminals

.............................................................................................................................................................................................................................................................

..............................................................................................................................................................................................................................................................

*No coordinated efforts towards developing sustainable urban logistics model due to involvement of multiple agencies like
trafflc police, Regional transport offices (RTO), Urban development bodies, municipal corporation, Industrial boards etc.

.............................................................................................................................................................................................................................................................

..............................................................................................................................................................................................................................................................

-Every product or service related supplies have different requirements related to vehicle type, handling, safety
metrics, delivery time windows, type of trips (B2B or B2C or upcountry) etc

.............................................................................................................................................................................................................................................................

..............................................................................................................................................................................................................................................................

-Urban supply chains are operated by small and medium enterprises (SMEs) like C&F agents, distributors, small transporters
etc. operating at local or regional level

..............................................................................................................................................................................................................................................................

*Most SMEs have small teams possessing low operational skills but managing all aspects of business
*There is inherent fear of using multiple technology solutions for various activities and higher associated costs

.............................................................................................................................................................................................................................................................
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PDEST

DELIVERY OPTIMISATION SHARED TRANSPORTATION




Connecting Stakeholders

DOST bridges the gap and connect all stakeholders by removing barriers of
collaboration and aligning their interests

Distributors
LCV Owners o
LCV w Manufacturers

Manufactures
City Planners 6 . 0 Retailers
P M . Consumers

Traffic
Others COLLABORATION [ @ NGOs

Department
(Financiers, insurers
etc)
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DOST: A Digital Platform for Shared Urban Transportation & Connected Supply Chains

Transportation Technology pow:
Platform

Resource Planning

RHk? & Dispatch Planning
Compliances

S5y
H & e A
: L] Cost reports & jery i
4 | fam H
ﬁ / Payments E) ST Route Planning & .

- T
fff::*, Fuel Reports I Optimisation -
1‘“ E) = ST \ E-POD Resource E)Ef;;ST

- * Acknowledgements Live Tracking  Assignment
5 T & Maonitoring
= : [ .
. ok o : !

To=——0= =0~

..................................................................................................................................

Using DOST,
Cities can now work as
: single virtual organisation ;
sharing transportation resources
. like: truck, labour, warehouses
and business can expand their
distribution networks

mmmmmmmm
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Shared Mobility

] ] . Solutions
City Level large scale shared urban transportation solutions.....

LogiPool

LogiShuttle

. . SHUTTLE SERVICE Sl
Festive / Seasonal Trade Promotions UDANfor Pharrita e
Film Colony 9
\ f P s, &
N » I A

Electronics Retail Markets

: —
Ao Ei
PrOduct Expos g DOOR PICKUPS ﬂ‘
: e CALL W
9396247247 roure
saezarae | (gl

1S LOGISURE JﬁijUR /

Minesry 5 Liban Development
Gorermmert of ks

LogiShuttle for less than truck
load volume within City

LogiDhumketu

~—=DHUMKETU
Avhared d

~ THEBIG FURNITURE SHOW'
E‘ 22 GODAM
Jaipur to Ajmer e
' . —
- ﬁ——k Save costs, pay per carton BAGRU

FU RNlTU RE S :

gf Door Pickups and Delivery
Advertisement by Market Association For more dotalls and T&aC KISHANG:ARH
Logisure’s shared transport platformis CALL 9396247247 =

mentioning Logisure as official transport partner
glog portp preferred by participants of products expos —
LOGISURE

;5 [

LogiDhumketu for shared
transportation within 200 km radius

Shared mobility solution for wholesale markets, malls, exhibitions
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Jaipur
Emerging metro

Changing skyline of Jaipur is indicating a rapidly growing
urban economy of Jaipur
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*Emerging metro city
*Population (2011 Census): 3 million
*A distribution Hub

Strategic point on Golden Quadrilateral

*Registered LCVs: 91,000 +
*Registered Taxis: 1,20,000 +

Jaipur

Emerging metro
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Logistics Pooling

{

Case Study
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Market

Entrance
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Retail Shops
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Narrow Lanes
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E-rickshaw

T

Emerging Trend
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PoC: LogiPool

= indira bazar

Electronics wholesale market: shared transportation solution for large appliances (B2C)
& HH- * ] ‘

[

ik £
0n kg rasty (S}
G

4 Nehru Park

City: Jaipur
User: 30 retailers in electronics wholesale market _
Hotel Arya Niwas =

Type of goods: Consumer Electronics
Type of deliveries: B2C (Home deliveries)

Hanuman Ji Mandir

Challenges: £ g e .
*Location of market in old city with narrow lanes [ = i -
. e . y . . Jaipur General _ 5 Jayantl Ma%ketsg \_j‘ Nep: @
*Non availability of parking for commercial vehicles| = rostofice® 5 Arjun Art Gallery & ‘ [ Bazy z
sopper Chimney * & — KFC - Jaipur ﬁd_)f—f—*_'ckﬁk'ﬁ)wer LI g’ & Salc
. . : T R 2 il @ &
Solution Offered: LogiPool olceitin s g B e g b MiRogg
. L. . f s McDonald's * 2 £ g g a8
*Comprehensive digital platform for collaborative | & £ RejmandirCinema = _g 3
home deliveries by retailers - g = 3 4
H 1 H 1 hinsa 2
*Key offerings of solution are depicted below: % R JaiClb s s
QLDGIS\JRE
s ,’;
:‘3, s
‘ i

Urban Consolidation - - ' 5
Centre Planning Tool Online/App /Call Live tracking, e-PoDs, Cash on delivery,
Centre booking Night hours delivery

Suitable
Vehicle Skilled handling for
design, use
enhanced customer
of trolleys.. .
experience

LogiPool is recommended to the Smart City Team

No of deliveries done: 2500+ ( q
o . . _ 0, - \\\ . e g
Reduct!on !n R —3’ =0 of Government of India by Market Association for
Reduction in fuel cost of transporters: 30% L =) . .
L= 4 implementation across all wholesale markets
{Q LOGISURE..
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Connected Supply

hain
Jaipur Urban Circle: Vertically connected pharmaceutical distribution network (B2B)

Manufacturing Hub . ............................ :
' H 4+ H
................................. . _(Alkem, To_ :
40+Pharma i Jaue) ; s s
Brands ' e e Retail : 30+ Apollo Sr}‘\all ‘
................................. - U chain store Pharmacy Retallers in
~ 0 ~ fiesssssssressssressansansannas -, City
J
Large Medical 700+ within
Stores 100 Kms Hundreds. of
................................. small retailer
....... A p0||0 Major o
Distribution Hub . Pharmacy.. . | Hospitals . (Fortis, Nara
. yana)
Jaipur arge Reta General 100+ within
- e > Stores City
N 244+ within L
R arehouse City
Wholesale
7000 -o- Market <]
Trans;)ort'rerrninal —_ g | PP §
DI . : 80+ :
> iagnostics 8+ across ! Wholeseller :
Centres City e ————— H
: — Organised 2+ (e.g.Metro
g -------------------------------- é wholesale Cash & carry)
3+ Large PNy
{ CFA
AT S ........... i Doctors/ Sample
Long Haul . Clinics distribution
. 300+ H
Transportation T
ransporters | \L
> 100 Kms ...................................
; Retailers in Towns / Rural Areas i Hundreds of

(within 100 km) small retailer

LogiConnect enhances end to end visibility and connects with retail stores G, LOGISURE..
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DOST Impact

Making Impact on Businesses, City and Lives of the People

_ . e Voo,
Legal Literacy Camps Camps with Auto Manufacturers UDAN Introduction in Hyderabad Financial Literacy Camp

Impact of UDAN is recognised and appreciated by all key stakeholders involved in urban freight like business, auto manufacturer, traffic
authorities, urban planners, financiers of LGVs apart from LGV drivers, themselves.

a“‘!
1'!.. .

L
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Recreational Activities Medical Literacy Camps

Emerging Biz Opportunitie Safety on Road Awareness
“I like the work because it gives me stability of income and work. Our delivery costs have reduced by 20-25% and biz has
Previously the income was unstable. | used to earn for 2-3 days in increased with assured availability of vans on time. | am very
a row and then stay without work for equal days. Now, | get glad to use services of your Members. Thanks you.
business on a daily basis. The facility of mobile saves time too.” -A electronics retailer and distributor
Hansraj Buradia, UDAN Member We don't need just trucks, we need a complete solution like
“Due to lack of business, | had to give up my cloth printing biz and Logisure is able to offer.
joined UDAN. Here | have learnt a way to talk and communicate with -A global player in courier & parcel segment
people respectfully which was not there in my previous job. Now | Our home deliveries of GYM equipments are now done
get respect from other people as well.” professionally by your member van owners .

Md Hussain, UDAN Member -A GYM equipment retailer
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