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I THE FUTURE OF MOBILITY IS NOW

Electric Ridesharing

Machine Learning and Artificial Intelligence

On demand
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Interconnected

The rise of mobility as a service

Reshaping how urbanites get around

FROM
MASS TRANSIT
TO
MAAS TRANSIT




v COMET LABS

THE FUTURE OF TRANSPORTATION STACK
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INNOVATION

The Pace of Technology
Adoption is Speeding
Up
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How can governments plannmg and regulatory authorities ENABLE
the opportunities for LEAPFROGGING that these technologies
present, while ensuring the spread of new technologies is

EQUITABLE and SUSTAINABLE?
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WHAT’S NEXT?

Partner with
Private Sector

Leverage
Available
Technology and
Innovation




THINK CREATIVELY ABOUT REFORM
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“Formal” reform approach - creation of companies, contract services,

pubhc sector planning & regulatlon - is not the only way
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THINK CREATIVELY ABOUT REFORM
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Mixed results: several successful BRTs, but challenging when

targeting all of the city’s informal services
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I LEVERAGE AVAILABLE TECHNOLOGY AND INNOVATION

. tech . its more
Starups ﬁ:h:}co C.‘ty .|S attemgt‘gg::tr::&.\th a
Y . . i u
i & Can Magic Bus double incomes of slum than 1,000 “‘.“""2‘;’;’
Wi QEgy  dwelers? crowdsourcing

BISW/VA”{ ;

GGGGGGGGGG

i DIGITAL GAUARD.IES

The Chaos of S
. outh Africa’ . ]
being tackled with open Zasti;ax' ystemis

~—

. =

——

> i »

ST % ,
A s = <
e 4 2 ; ¢ ,
- - p | {

q@f)ﬁfyln \ oo 33 - /., -

g I - \ € Bus won $1 million as the 2016 Huilt Prize winner. 4 -

Ocayy, ’ 7
ong for 4 A w7 Lj N -
Ney, ! - ) /] a i ]
Aapy, rous 2 g ~ i

>
Wity L 9 \ "
: ) ARE »

Cheap sensrs & mobile technology are disrupting the world of

informal buses and can support a gradual reform approach



LEVERAGE AVAILABLE TECHNOLOGY AND INNOVATION
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Integrating the informal: Collaborative mapping of informal buses

Digital Matatu Project; Cape e 'SaliTT g. \ “ Domns 16




LEVERAGE AVAILABLE TECHNOLOGY AND INNOVATION
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Get ticketing right by opening protocols within an integrated environment. Think

about the smart card and beyond, and use it to integrate fares and target subsidies



LEVERAGE AVAILABLE TECHNOLOGY AND INNOVATION

Zusha moments from Ma3route

@thedmbury

[dentify wreck less drivers and vehicles real time, and use machine
learning to send preventive messaging to drivers at risk
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PARTNER WITH PRIVATE SECTOR

Didi integrates public transport
options allowing users to book
a car to meet them at the bus
stop

® Apr9 2018 & Frank Hersey
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| Support low-risk experimentation in policy making




I PARTNER WITH PRIVATE SECTOR
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Filters

Ensure you speak the same language - default to the use of standards

that reduce knowledge asymmetry between government, citizens and
private sector




PARTNER WITH PRIVATE SECTOR

Sensors
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