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STATUTORY INTERVENTIONS — REFORMS
IN ACTS AND POLICIES
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m Electronic Road Pricing (ERP) implemented
in 1998 — traffic management through the
pricing of roads

m  Flexible — rates vary by location/time
based on local traffic conditions

m Equitable — motorists pay for congestion

costs imposed on others or use public transport

Arterial Roads

Decrease

45 kph

ERP Rates reviewed every 3 months
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Governance
of Urban
Transport

Which level of gov’'t should be

Which sector should lead the
responsibility?

What kind of institution should
coordinate the actions?

responsible for urban transport?

Land use
planning

Transport

Scope of
responsibilities

Empowering
instrument

Source of
L EL ==
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Influencing Factors

m Constitutional
philosophy
Extent of uniformity
required in different
actions

Influencing Factors

HLevel of
urbanization
H Historical context

Influencing Factors

MConsﬁtuﬁonal
philosophy
Governance practices

mmtergovernmental
financial relations

Source — World Bank



Unified Transport Agency — Land Transport Authority (LTA)

Mass Rapid Transit e Planned and built the MRT
Corporation e Regulated the operator (SMRT)

public Works * Plnned bultand managedroadsand - Mg i

Department (PWD) commuter facilities integrated
land transport
Registry of Vehicles authority (LTA)
in September

1995
Ministry of  Developed land transport strategies and
Communications policies
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Development Management Regulation M

Formulation of land transport policies
Integration of transport planning with land use
Planning, design and development of rail and road infrastructure and systems

Management of road traffic and safety and maintenance of road
infrastructure and systems

Promotion of public transport and non-motorised transport

Regulation of private transport ownership and usage (congestion pricing)
Regulation of public transport services, taxis and private hire cars

Bus system planning and contracting of operations

Management of rail and bus assets
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City Lead Strategi  Transpo
Agency cC rt Policy
Plannin
g
Cities with a lead agency
Lagos LAMATA v v
London TAL v v
Paris STIF v v
Singapore T v v
Vancouver  TransLink v v

\/ Means this function is performed by the lead institution , and

x means it is not performed by the lead institution

Traffic
Mgmt

Infra PT Jurisdicti
Constructi  Operation on
on s

Infra
Planning

v
v
v
v
v

Fare
Setting

Lagos
metropolitan
area

Greater
London

1284
municipalities

L X L X
<« X L X
X X X X

All city-state

Greater
Vancouver
region

L X S < L

Source — World Bank (Institutional Labyrinth)
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Historically ......

Two multi-modal operators

* One strong in rail
* One strong in bus

Competition in the market

Operators own assets, hence long licences

* Buses can last 17 years
* Trains can last 30 years

Operators bear full revenue risk
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Competition, contestability or monopoly?

Privately or Authority-owned operator?

Operator or Authority to own operating assets?

Operator or Authority to bear revenue risk?

Operator or Authority or Government to have share of land value
appreciation?
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0ld Model

New Model

Rail Infrastructure (e. viaducts, tunnels, tracks)

Under both financing frameworks, LTA owns the rail infrastructure and

SMRT Trains maintains them

(v mmln
301040
years

Licen

30 to 40 years

c ’ SMRT Trains and SMRT Light Rail own,
“ L maintain and make decisions on
SMRT  SMAT

building-up, replacement and upgrading

Regulated based on operational performance
(e.g. number of major disruptions)

Revenue) Risk

-a Allfare and non-fare revenue risks are
borne by SMRT Trains and SMRT Light Rail

Regul

Period

15 years, and possibly a five-year extension ISIHI‘S <:'

Operating Assefs | (e rains, signalling system) - ’
LTA owns and makes decisions on building-up, L W o ]
replacement and upgrading while SMRT Trains “ u '

remains responsible for maintenance LI SMRT

Regime

14

Q

Greater
contestability

Maintenance processes will also be regulated <:
through Maintenance Performance Standards

LTA shares in fare revenue risk EE
with SMRT Trains

LTA to have greater
control over asset
investment
decisions;
operators can focus
more on provision
of rail services
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Evolution of Bus Industry Structure

Fully transited to Bus Contracting Model in 2016:

From: 2 Bus operators (SMRT and SBST) with Assigned Areas of Responsibility
To: Bus Contracting Model with 14 packages:

SBS Transit — 9 Packages

SMRT Buses — 3 Packages

Tower Transit — 1 Package

Go-Ahead - 1 Package

Fares and service standards regulated by Public Transport
Council (PTC), with LTA taking over regulation of service in
Jan 2016

> 5,700 Fleet and 280 scheduled services
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Ownership Private Private Private
of operator

Ownership Operator LTA LTA
of assets

Maintenanc Operator Operator  Operator
e

Revenue Operator Shared LTA
risk

Land value Mostly Government
capture

Greater
London
Authority
TfL

TfL

TfL

TfL
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76% Govt
owned

MTRC

MTRC

MTRC

MTRC



 Shifting asset risk to Government has improved rail reliability and
quality of bus services. This supports higher public transport mode
share, as part of Land Transport Policy.

* However the improvement has resulted in deteriorating financial
sustainability.

* Reaching a consensus on financial sustainability will be a critical
part of public policy in the coming years.
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http://www.lta.gov.sg/content/dam/ltaweb/corp/PublicationsResearch/files/ReportNewsletter/LTMP2013Report.pdf
http://www.lta.gov.sg/content/dam/ltaweb/corp/PublicationsResearch/files/ReportNewsletter/LTMP2013Report.pdf

