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The State of Tripura has adopted the vision of “PM Gatishakti”

bringing different departments under an institutional framework

and made them operate collectively in prioritizing the projects for

sustainable development of multi-model connectivity of

infrastructure for Logistic support for goods and services – “First

Mile to Last Mile” to achieve sustainable growth with visual

understanding.

INTRODUCTION



Understanding “Six Pillars of PM Gatishakti” .

Bring the State’s Departments together in a Single Platform.

Importance and essentiality of accurate data layers for planning

and execution.

Long term effective planning

Sustainable development in structural reforms for logistic support

– 1st – last Mile.

KEY LEARNING & EXPERIENCES



Created Institutional Framework – Regular Interaction, meetings

Uploaded 50 data-layers including mandatory data layers.

Capacity building for identified technical personnel for efficient 

working on the PM Gatishakti NMP.

Planned & prioritized projects under State Action Plan for 2022-

23.

State Logistic Policy framed to be adopted.
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