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CAPITAL REGION URBAN TRANSPORT (CRUT) 

2010: Bhubaneswar Puri

Transport Services Limited was 

created to manage and operate 

the bus services on intra city as 

well as intercity routes in and 

between Bhubaneswar connecting 

it to Puri, Cuttack and Khurda. 

May 4, 2018: BPTS evolved into 

the Capital Region Urban 

Transport with a vision to 

redefining “The Way We Move”, 

by providing mobility options to the 

residents that will support a more 

sustainable future for all. 



CAPITAL REGION URBAN TRANSPORT



MO BUS OPERATIONS

Plans to introduce 250 buses in 

three phases with induction of 200 

new buses and refurbishment of 50 

old buses.

Out of 250, currently 200 buses 

are operational 

The buses are available in 2 

sizes: 

100 Standard (50 AC & 50 Non-AC) 

size with a seating capacity of 43 

and 100 Midi (Non-AC) with 23 

seats.

MO BUSes are designed to 

integrate smart technologies:

• Free on-board Wi-Fi service

• Digital announcements

• Surveillance cameras, and

• Electronic ticketing



INTEGRATES SMART TECHNOLOGIES TO ENSURE SAFETY FOR ALL CITIZENS



Implementation of Passenger Penalty system

Revenue Leakage by Bus Guides (Conductors)

Implementation of different operational measures

Introduction of night out schedules

Encouraging the public to use Mo Bus Pass (Online/ Physical)

Challenges for maximization of Revenue



 Government of Odisha has approved the proposal of CRUT and the Passenger Penalty system 

implemented from 1st September, 2019.

PASSENGER PENALTY SYSTEM



 Reasons for pilferage and revenue leakage:

 Less salary

 Non-payment of salary in time

 No recruitment process

 Technical Problems with Electronic Ticketing Machine (ETM)

 No control with technical team of ETM

 ETM is provided by Smart City SPV



PILFERAGE & CHECKS

REVENUE PILFERAGE 

• First stage revenue leakage.

• Giving tickets of less denomination-

misguiding the passengers.

• Asking back tickets from passengers for re-

Issue of tickets.

• Purposely holding the issue of tickets.

• Keeping track on the location of the checkers-

misuse of  mobiles.

• Targeting illiterate and new passengers.

14 TYPE OF CHECKS 

Zone-wise checking | Cross-zone Checking | Two -

zone checking | Extra Hour Checking | Checking in 

Isolation | Alighting checking | All Route checking | 

Checking in Mufti(without uniform) | 1st stage checking 

| Incognito checking | Jackpot checking | Surprise cash 

checking | Combing operations | All out checking



OPERATIONAL MEASURES

 Implemented “Issue and Start”

 The Bus Guide (Conductor) must issue the tickets to all the passengers on board at 
all O-D Terminal

 To ensure this we have recently deployed the Traffic Controllers at major points.

 Implemented “Halt and Go”

 The Bus Captain (Driver) must halt at every BQS and minimum 2-3 minutes halt at 
major traffic generating points and proceed after passengers boarded the bus

 To ensure this we have recently deployed the Traffic Controllers at major points.

 Implemented “Shout and Load”

 The Bus Guide should do the hawker’s job also to attract the passengers.



OPERATIONAL TARGET

 We have set a Target to reach 1 lakh ridership by 15th October, 2019

 On 14th October, 2019 we have crossed 1 Lakh ridership per day.



THE END RESULT

•We had set a Target to reach 1 Lakh ridership by 15th October, 2019

Ridership: 33k(May)to 85k(Oct) Revenue: 5Lacs(May) to 12 Lacs(Oct)  

THE END RESULT



Analysis of Occupancy Ratio and Earning Per KM

 The Occupancy Ratio (OR) of AC Buses is less as compared to Non-AC Buses

• The Occupancy Ratio of Standard AC Buses is 20%

• The Occupancy Ratio of Standard Non-AC Buses is 31%

• The Occupancy Ratio of Midi Buses is 37% 

 The EPK of both Standard AC and Non-AC buses are almost same

• The EPK of Standard AC Buses is 30.19

• The EPK of Standard Non-AC Buses is 28.67

• The EPK of Midi Buses is 24.58

 It is proposed to reduce the fare of AC Bus at par with Non-AC buses

 Comparative Statement AC.NAC.EPK.xls

Comparative Statement AC.NAC.EPK.xls


Revenue & Ridership Details
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Revenue & Ridership Details

59086.81 

59609.45 

47434.94 

56547 

33326 
40391 

52362 

64758 

80828 83746 

0.00

10000.00

20000.00

30000.00

40000.00

50000.00

60000.00

70000.00

80000.00

90000.00

Jan-19 Feb-19 Mar-19 April-2019 May-19 Jun-19 Jul-19 Aug-19 Sep-19 Oct-19

Average Ridership  (Monthwise)

Average Ridership…



₹
1

1
,8

3
,7

7
0

.0
0

 

₹
1

1
,2

4
,8

3
0

.0
0

 

₹
1

0
,4

5
,1

4
3

.0
0

 

₹
1

2
,9

9
,2

6
1

.0
0

 

₹
1

1
,7

4
,0

3
4

.0
0

 

₹
1

0
,9

3
,2

4
3

.0
0

 

₹
1

0
,3

7
,1

5
8

.0
0

 

₹
1

0
,3

7
,6

6
3

.0
0

 

₹
8

,1
3

,2
9

5
.0

0
 

₹
9

,3
4

,1
8

4
.0

0
 

₹
1

2
,2

1
,0

9
7

.0
0

 

₹
1

0
,1

3
,5

8
4

.0
0

 

₹
1

2
,1

3
,3

2
7

.0
0

 

₹
1

2
,3

9
,0

8
5

.0
0

 

0

200000

400000

600000

800000

1000000

1200000

1400000

1-Nov 2-Nov 3-Nov 4-Nov 5-Nov 6-Nov 7-Nov 8-Nov 9-Nov 10-Nov 11-Nov 12-Nov 13-Nov 14-Nov

Daily Revenue from 1st Nov. – 14th Nov. 



MO BUS PASS

The MoPass Online are special passes that can be 

purchased only through the MO BUS mobile app

They are available in three formats:

• Bhubaneswar Pass: Unlimited rides on all MO 

BUS routes within the Bhubaneswar Municipal 

Corporation (BMC) area.

• Magic Pass: Pass that allows unlimited rides on 

all the MO BUS operational routes within the 

MO BUS service area.

• Route Pass: Unlimited trips along preferred 

routes.

On 15th August, 2019, CRUT has also introduced 

physical pass called as “FREEDOM PASS”

 It is observed that the discount given in all 

the Passes are very High and it needs to 

reviewed and the percentage of discount 

may be reduced.



Conclusion

 Rationalization of Routes based on analysis of occupancy ratio and Capacity 

Utilization Factor

 Review of technical specifications of ETM

 Review of online Bus Pass

 Seasonal fare reduction



Thank You 


