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MAAS PROJECT UNDERSTANDING

We have conducted Multiple stakeholder's consultations with transport 

authorities globally on how do they see MaaS Project implementation. 



MaaS market is expected to grow from $3.3 Billion in 2021 to 
$40.1 Billion in 2030

The key market is forecasted to be developing countries in 
Asia – Oceania Region with strong growth potential in China, 
India, Australia and Singapore 

Currently the market is dominated by not more than ten 
companies and startup originated mainly from Europe 

Source MarketandMarket Forecast 

MAAS MARKET 



NEW PROJECT LAUNCHES IN MAAS



MAAS A CHANGING BUSINESS MODEL



TYPICAL MAAS MODEL

MaaS Platform

Typical MaaS Solution Coverage 

Seamless Travel 

across various 

modes

Integrated 

discovery, 

booking, ticketing 

and reporting 

platform



MAAS A CHANGING BUSINESS MODEL

+ MOBILITY SERVICE 

MOBILITY SERVICE 



INTEGRATED MARKETPLACE MODEL

Tourist Apps

Airline Apps

Hotel Apps

International 

MaaS Apps



MAAS PROJECTS : INDIAN PERSPECTIVE 

66.7% of private transport 

service provider consider 

that currently Indian cities have 

low level of MaaS. 

57.1 % of the Mobility 

sector experts believe that 

Indian cities need to take 

certain steps to move to 

MaaS.

50 % percent  of public 

Transport Service Providers 

were uncertain about cities 

preparedness for MaaS . 

50%

PRIVATE TSP 

MOBILITY EXPERT

PUBLIC TSP

57.1%

66.7%

Low

MaaS Readiness of Indian Cities ? 

WILLINGNESS TO BE 
ASSOCIATED

100% PUBLIC TSP

PRIVATE TSP100%



MAAS PROJECTS : INDIAN PERSPECTIVE 

The key challenges for 
MaaS implementation



MAAS PROJECTS : INDIAN PERSPECTIVE 

What do you think are the major barriers for MaaS in Indian Context?

REGULATORY FRAMEWORK 
AND OPERATIONAL 
INTEROPERABILITY

PAYMENT MODE INTEGRATIONS AND SALES 
CHANNEL RESTRICTIONS

LACK OF KNOWLEDGE AND 
UNDERSTANDING

UNDEFINED PRINCIPLES OF DATA-
SHARING AND ACCESS

LACK OF PUBLIC-PRIVATE 
TRUST AND 

COLLABORATION

SCALABILITY

Private TSPPublic TSP



MAAS PROJECTS : INDIAN PERSPECTIVE 

Is MaaS Pilot a good 
starting point to 

implement MaaS? 

100%
YES



MAAS PROJECTS : INDIAN PERSPECTIVE 

3.8

2.5

Policy Makers 

Transport Authorities 

Taxi operator/ aggregators 

Le
ss

 P
re

pa
re

d 

Micro mobility provider 

Government run transport operator 

W
el

l P
re

pa
re

d2.1

3.1

3.3

1.6

Readiness of Stakeholders



PROPOSED APPROACH FOR INDIAN CITIES

Integrated Fare Structure

Integrated Trip Planning 



NEXT STEP : OPEN MOBILITY DATA POLICY

INSTITUTION AND GOVERNANCE

7. Nodal Agency
8. Funding and Resources

9. Citizen Engagement 

4. Data Privacy
5. Data Protection
6. Data Sharing 

REGULATION AND ACCOUNTABILITY 

GIZ has launched a MaaS toolkit for Indian Cities and one of the product is proposed structure of an 
open mobility data policy. This policy document identifies 40 Policy measures across 9 Policy Areas

www.maastoolkit.org

DATA COVERAGE

1. Data Typology
2. Data Standards

3. Data Access

http://www.maastoolkit.org/

